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The President’s Report
The initial 2020 COVID-19 lockdown presented
many challenges for our business and once again
in 2021 we have found ourselves in lockdown and
faced with the task of continuing operations during
a far more contagious outbreak. This has required
further review of our operating procedures in order for
Activus to provide a safe environment for our clients
and Team Members. We look forward to resuming full
operations with some workable changes as the NSW
Government’s roadmap out of lockdown evolves.
Since the start of the pandemic the Management
Committee has greatly appreciated the vast amount
of work done by our Management Team, Staff and
Volunteers in implementing these revised controls
and guidelines. A big thank you also, to our clients for
continuing to support our service throughout these
unprecedented times.
On a lighter note on 13th March we ran a Convoy to
Cronulla. Judging by the positive feedback it was
a great success. Many thanks to our ambassadors
Associate Prof Peter Gonski and Ms. Cheryl Koenig
OAM. Also, to our Mayor Steve Simpson and
Councillors Michael Forshaw and Carol Provan for your
support of the event. We received great support for
our photo of the day competition and a $100 prize was
awarded to the winner.
Our Virtual Social Centre initiative is about to be
launched, this is a simple and easy-to-use online
community that keeps seniors connected virtually.
The VSC allows you to have fun, keep your mind and
body active and meet amazing people from across
the country by joining a variety of interactive online
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sessions that can be enjoyed in real time with other
like-minded people. Call our Customer Services Team on
8555 0000 to talk about how you can participate in the
VSC and to answer any of your questions.
Honda understands the power of mobility and have
kindly donated a “Honda Hero” Vehicle for Activus
to use for 12 months through the Tynan Dealership
in Sutherland. We are thrilled to be one of Honda’s
selected charity beneficiaries and we look forward to
providing our customers many trips across the Shire and
beyond in this nifty vehicle.
To our Managers Greg and Stephanie, and all of
our Team Members on behalf of the Management
Committee I would like to extend a much deserved
“thank you” for your dedication and efforts throughout
what has been a challenging 12 months. It is our
Volunteers and dedicated Staff Members who have
ensured Activus has been able to continue to operating
during such a downturn.
To the Management Committee I convey my sincere
thanks to each of you for volunteering as a Committee
Member, your enthusiasm and participation is greatly
appreciated. Your dedication in adapting to our
amended operations and the transition to Zoom
Committee meetings in these trying times has been
greatly appreciated. You all should be very proud of your
work enabling Activus Transport to continue to be highly
regarded as a leader for its best practice in our industry.

Graham Ware
President
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General Manager’s Report
Welcome to the 2021 Activus Transport Annual Report.
Individuals and businesses alike will remember this time
and the ongoing impact of the COVID-19 pandemic for
years to come. The first half of the 2021 Financial Year
saw a 70% decrease in trade, however despite the
rollercoaster of uncertainty, Activus managed to reach
an incredible 93% of contracted trips and still provide
more than 57,785 trips. In edition we saw growth of our
Home Care Package Customers increase by 100% over
the second half of the year. Although we recognise the
effects the pandemic has had on customer confidence
the implementation of well planned and executed safety
procedures has helped recovery. We were able to remain
operating as an essential service due to the dedication
of all team members and in fact grew during this time to
help reach more Sutherland Shire residents in need.
We continue to work with the Sutherland Shire Council
and other community groups in an effort to increase
vaccination rates among the Sutherland Shire population
all the while enabling our customers to receive ongoing
medical treatment. There has also been a period of
consultation with Sutherland council into the Cooper
Street Reserve Master Plan which could see a relocation
of the current Activus depot location. We remain hopeful
of finding an agreeable solution with Council so that we
can continue to service the most vulnerable residents in
the Sutherland shire.
With a focus on social support and the wellbeing of
our customers we refocused services to include the
Community Call Project, Friendship Bus and Wellbeing
postal packs. These services saw over 5000 phone calls
made, 800 homes visited and thousands of hours spent
checking on the welfare of our customers, many of who,
we were able to refer onto other helpful services.

partnerships with more local businesses through
sponsorship and community groups. In particular I
would like to thank Hopscotch Accounting, Circle HR,
Razzmatazz Mobile Car Wash, Bob Moss Automotive,
KAT Hire, Vanguard House and Heathcote Smash
Repairs for their professional support throughout the year.
The final report from the Royal Commission into
Aged Care was released in March and the Federal
Government response has highlighted the potential
impacts on Aged Care design, funding and the direction
of service delivery into the future. The continued funding
uncertainty makes it crucial for Activus to keep evolving.
Our achievements are directly related to the dedicated
work, great customer service and care given by all
team members. I want to thank our whole team for their
commitment to following COVID-19 procedures and
remaining focused on keeping others safe as this is the
reason why Activus has been able to remain open.
I must also thank the support and guidance provided
by the Management Committee whose feedback and
experience has helped steer the organisation through
some of the toughest conditions experienced in the last
35 years of Activus.
It remains a pleasure to lead this organisation of diverse,
dedicated and compassionate people and I remain
confident in the skill, resolve, passion and commitment
I see in our whole team; and although there are many
challenges to come we will continue to move the
organisation forward for those who need us most.

Greg Stanger

General Manager

Activus is constantly striving to expand and improve how
we deliver services to our customers, recently this has
seen us reflect on the efficiency of our current fleet of
vehicles and seen the introduction of the Toyota RAV4
Hybrid which will replace more than half of our vehicles
by March 2022.
Safety, training and development is always at the
forefront of importance, as such the National Driver
Education Scheme has been introduced for all of our
drivers as well as investments in a new website and the
engagement of a Business Development Manager. A
new Strategic plan was also implemented and will run
through to 2024. This saw input from all stake holders
including the consideration of customer feedback
through numerous surveys.
The Wellness Champions collaborative was able to
run two informative events helping those 65+ and
their families to make informed decisions as they try to
navigate the aged care journey. We continue to develop
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The Treasurer’s Report
I am pleased to present the Treasurer’s Financial Report for the year ended 30th June 2021 for Activus Transport Limited.
Financial Position
The financial health of Activus Transport remains strong
in 2020/21 despite the ongoing impact of COVID-19. The
organisation now owns assets worth $3.786 million at
30 June 2021 which represents an increase of $0.784
million (+26.1%) compared to assets worth $3.002 million
as at 30 June 2020. Our asset base primarily comprises
a vehicle fleet, investments and cash at bank. Activus
owned a fleet of 8 buses and 13 other patient service
related vehicles as at 30 June 2021. A similar size fleet
compared to the previous year.
Total Commonwealth and State Government funding
subsidies slightly decreased to $1.964 million in 2020/21
compared to $1.966 million in 2019/20 (-0.15 %). Income
from all other sources including passenger / group
charges, vehicle hire and Jobkeeper increased to
$1.400 million in 2020/21 from $0.844 million in 2019/20
(+65.9%). Note that Jobkeeper contributed $0.541 million
to Activus’s other income sources in 2020/21.
Direct costs and expenses incurred throughout 2020/21
were again well managed resulting in an operating
surplus of $0.670 million. In 2019/20, Activus Transport
recorded an operating surplus of $0.470 million.
Jobkeeper receipts were a significant item contributing
to the increased surplus in 2020/21.
Changes in Grant Funding / Service Contract
Approximately 72% of Activus Transport funding
in 2020/21 was provided by the Commonwealth
Home Support Program (CHSP). This is a block grant
arrangement paid directly to Activus Transport (and too
many other aged care related services across Australia).
CHSP funding is confirmed, at this stage, until June 2023.

Lease Contract
Activus operates from leased premises based on
the Cooper Street Reserve in Engadine provided by
Sutherland Shire Council (SSC). The current lease
expires in June 2022. A submission to extend the lease
has been submitted to SSC.
Impacts on Future Service Delivery
A number of important factors are impacting on the
delivery of future aged care services across Australia.
These include the ongoing restrictions related to
Covid-19 and the findings of ‘The Royal Commission
into Ageing’ report issued earlier in 2021. CHSP funding
will end and a new program called ‘Social Support at
Home’ will commence in July 2023. Payment in arrears
provisions could result in Activus billing this program for
the trips we deliver. A net result of these changes could
be a radical transformation of how aged care services
are funded and delivered.
Strategic Planning
Activus is not, however, submissively awaiting
Government decision making concerning service
delivery and funding. We provide a key community
service that must continue into the future particularly
focussed on the large and growing aged population
residing in the Sutherland Shire. Activus is currently
engaged in a major ongoing strategic planning
process which will guide our future funding and service
directions.

Gary Richards
Treasurer

Activus operates under a contract with Transport for
NSW (TfNSW). A new service contract with TfNSW is
confirmed and valid until June 2022.
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Activus Volunteers

Activus is lucky enough to have a pool of over 60
amazing individuals who regularly give up their
time to volunteer for the service. Volunteering
benefits the community, economy and increases
social cohesion – a huge thank you to each
and every one of you, without such a dedicated
group of people we would not be able to provide
such a high quality of service to our customers.
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SOCIAL T2E
OUTINGS

KM TRAVELLED
March, April and May
were the busiest
months of the year.

6,383
MOST TRIPS
IN MARCH

Over 1000 +
hours of phone
calls made.
Over 5000+ community
calls or social support
calls made

4,519

REGISTERED NDIS

PROV ID ER

SHOPPING
TRIPS

8

258 INSTAGRAM
FOLLOWERS
--26--

58,000
TOTAL
TRIPS

465 FACEBOOK FANS

15,771

--84--

AGE OF OUR

AGE OF OUR

VOLUNTEER

VOLUNTEER

YOUNGEST

OLDEST

LONGEST SERVING
TEAM MEMBER

23 YEARS
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Convoy to Cronulla
Our Convoy to Cronulla which was held on the 13th
March was a huge success. Thanks must go to Steve
Lurman of Motorcycle escorts who headed up the
convoy with his team of American Styled Highway
police which lead us through the Shire and onto Don
Lucas reserve at Cronulla.
The Ribbon cutting ceremony was attended by Mayor
Steve Simpson and Activus Ambassadors – Associate
Professor Peter Gonski and Cheryl Koenig OAM, Chair
of Activus Mr Graham Ware and General Manager,
Greg Stanger.
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Thankyou to the team of photographers – Andrew Jens,
Adam Lawdor and Paul English and Drone Operator
Jake who have provided us with these wonderful shots
so far.
To Engadine Rotary Club – who fed us a delicious BBQ
at the end of the convoy – you’re the best!
And finally to the staff, volunteers, and pets who were
the drivers, passengers and support crew – You outdid
yourself again – without you we couldn’t have had such
an amazing day. Thankyou to all!
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Auditors Letter

15 SEPTEMBER 2021

TO WHOM IT MAY CONCERN:
The following snapshot of financial information has been produced from the
audited financial statements of Activus Transport Limited of which we signed
an unqualified audit report on 15 September 2021. A copy of the full financial
report is available on request.
Yours faithfully

Ben Fock
Registered Company Auditor

10

Activus Transport

ACTIV US TRANSPO RT

FINANCIAL POSITION SNAPSHOT

Financial Position Snapshot
AS AT 30 J U NE 2021

AS AT 30

TH

JUNE 2021

B AL AN C E S H E E T AS AT 3 0 J U N E 2 0 2 1
C U R R E N T AS S E T S
Cash and Cash Equivalents
Trade and Other Receivables
Other Assets
TOTAL CURRENT ASSETS
N O N C U R R E N T AS S E T S
Financial Assets
Property, Plant & Equipment
Right‐of‐use Assets
TOTAL NON CURRENT ASSETS
T O T AL AS S E T S
C U R R E N T L I AB I L I T I E S
Trade and Other Payables
Lease Liabilities
Provisions
Other Liabilities
TOTAL CURRENT LIABILITIES
N O N C U R R E N T L I AB I L I T I E S
Provisions
TOTAL NON CURRENT LIABILITIES
T O T AL L I AB I L I T I E S
N E T AS S E T S
AC C U M U L AT E D F U N D S AN D R E S E R V E S

2021
$

2020
$

2,228,962
47,564
80,902
2,357,428

1,495,113
94,453
11,464
1,601,030

649,223
763,139
15,914
1,428,276
3,785,704

573,976
824,971
2,609
1,401,556
3,002,586

187,071
15,844
206,116
‐
409,031

150,415
2,670
148,184
‐
301,269

36,943
36,943
445,974
3,339,730
3,339,730

31,490
31,490
332,759
2,669,827
2,669,827

I N C O M E & E X P E N D I T U R E S T AT E M E N T F O R T H E Y E AR E N D E D 3 0 J U N E 2 0 2 1
I N C OME
Gain/(loss) on sale of non current assets
2,350
Grant Funding
1,980,808
Income from Passengers & Groups
632,774
Interest Received
6,057
Other Income
759,180
T O T AL I N C O M E
3,381,168
EX P EN D I TU R E
Administration Expenses
384,325
Staffing & Related Expenses
1,728,955
Other Direct Service Cost
597,985
T O T AL E X P E N S E S
2,711,265
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5,557
1,970,760
533,686
10,979
294,217
2,815,199
273,145
1,542,830
528,487
2,344,462

N ET S U R P L U S /(D EFI C I T )
Transfers from/(to) Asset Replacement Fund
NET OTHER COMPREHENSIVE INCOME

669,903
292,159
292,159

470,737
(11,279)
(1 1 , 2 7 9 )

N E T I N C O M E F O R T H E Y E AR

962,062

459,458
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