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General Manager’s Report
Our Vision for our organisation is Quality Transport
supporting the Community and to this end we have
spent the past year reviewing services and expanding
support to the community with new transport options.

the benefits of dealing with professional firms such as
Hopscotch Accounting, Razamataz Mobile Car Wash,
Bob Moss Automotive, Nine2Three recruitment and KAT
Hire for our city and out of area transport services.

Many of our clients are people who rely on our service
as they are unable to access other forms of private
or public transport and we continue to promote
our services to this client base via My Aged Care
and through contact with local community groups
and services. We are now into the second year of
our Strategic Plan in which we have looked at our
Objectives and how we will achieve these – strategies
have included a review of the Activus fleet and their
utilization. This has resulted in the reduction of the
number of buses we require, changes in the provision of
bus hire to other community groups and development
of the Point to Point transport service. We have also built
a better network within the business community, joining
several business groups to look at how we can share
their knowledge and work with them to broaden our
scope of services.

Our staff have achieved great results with the expansion
of our services. We are now servicing more clients
than ever before and are often able to take last minute
bookings. The change over to the National Disability
Insurance Scheme, has meant a big change in the way
we need to quote and manage our work with people
with a disability.

Partnerships have been a valuable resource for us in
the past and we have built on this with the growth of
Living Well Locally, a collaboration with other likeminded
community organisations, outsourcing of our back of
house systems has also been a valuable exercise with

Roslyn Morton

Sutherland Shire has an aging population and it is
due to services such as Activus that over 4,000
people are able to access medical and social
transport in safety and comfort.
Thanks to our many Volunteers who work in roles from
staffing the phones on busy days, supporting clients
on the bus, driving our vehicles and serving on our
Management Committee, without your contribution we
would be unable to achieve such a level of success.

General Manager

The President’s Report
It gives me great pleasure to present my
President’s report for 2017/ 2018.
Throughout the past 12 months the Management
Committee has been active in its governance role developing policies, reviewing operations, financials and
organizational risk to ensure we continue to deliver the
best possible transport service to our clients.
One milestone this year was to move from being an
Incorporation to a Company Limited by Guarantee. This
is still ongoing and proving to be a lengthy legal process
however, once complete, the benefits to Activus will
outweigh the delays in setup.
We are now servicing more clients than in previous
years (53,000FY17/18), and provide a much wider
service than ever before. We are well placed to confront
changes to the NSW Transport Act, the National
Disability Insurance Scheme and the Commonwealth
Home Support Program. These legislative changes have
had a dramatic influence on our future direction and the
way we operate.
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To our General Manager Roslyn, office staff, drivers,
transport assistants and volunteers, on behalf of the
Management Committee I would like to extend a much
deserved “thank you” for your dedication and efforts
throughout the year in providing such an excellent
service for which we are renowned.
To the Committee I convey my sincere thanks to
each of you for volunteering as a committee member,
your dedication, enthusiasm and participation is
greatly appreciated.
From a small volunteer based service, this organisation
has grown to a million dollar operation delivering
transport services for which you can be very proud and
one which is regarded as a leader amongst those in
our industry.

Graham Ware
President

Activus Transport
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The Treasurer’s Report

Testimonials

I am pleased to present the Treasurer’s Financial
Report for the year ended 30th June 2018 for Activus
Transport Incorporated.
Financial Position
The financial health of Activus Transport remains strong
in 2017/18 with the organisation owning assets worth
$2.500 million at 30 June 2018 which represents a
decrease of $0.278 million (-10.0%) compared to assets
worth $2.777 million as at 30 June 2017. Our asset base
primarily comprises a vehicle fleet and cash at bank.
Activus reduced its vehicle fleet in 2017/18 related to
more efficient use of vehicles, particularly buses.
Total Government funding subsidies increased to
$1.812 million in 2017/18 compared to $1.654 million
in 2016/17 (+9.5%). Income from all other sources
including passenger / group charges and vehicle hire
increased to $0.608 million in 2017/18 from $0.569
million in 2016/17 (+6.9%).
Direct costs and expenses incurred throughout 2017/18
were again well managed resulting in an operating
deficit of $0.208 million. In 2016/17 Activus Transport
recorded an operating surplus of $0.010 million. The
operating deficit in 2017/18 is primarily related to
increases in employee benefits and transitional costs to
set up our city shuttle service.

Nothing but praise for your
company and service.
- Fred
Major Changes in Grant Funding
Approximately 87% of Activus Transport funding
in 2017/18 was provided by the Commonwealth
Home Support Program (CHSP). This is a block
grant arrangement paid directly to Activus Transport
(and to many other aged care related services). The
Commonwealth originally announced that community
transport funding will be paid directly to the service
user (rather than to the service provider) from 2017/18.
However, on 9 May 2017 it was announced that the
existing block funding arrangement would continue to
June 2020. At this point, therefore, Activus Transport
has certainty of funding for an additional 2 years only.

Very happy, the trip was great
and the driver was helpful.
- Barbara

The driver of the bus to the Police Stables was a competent,
excellent driver and I would go anywhere with her driving.
- Gwen

Activus Transport is currently assessing a number of
operating / financial strategies to enable us to continue
service provision into the future.

Gary Richards
Treasurer

April was very good for me all because of Activus Transport.
Cannot thank you (each and every one of you) enough.
- Carolyn

Results from our
November 2017 Survey
When asked “What do you like most about our transport
services?” our clients said:
- I have had many drivers and they have all been very kind,
helpful, courteous & respectful.
- It gets me to all my medical appointments & eye doctors as I
wouldn’t be able to get there unless I use a taxi. I also like the fact
that having used your service for many years I have got to know
your drivers & I enjoy their company we have many a laugh!
- They are on time, the drivers help me in and out of the car &
takes me to the door of the doctors for which I am most grateful.
- Punctuality, friendly staff, empathy when needed, safety, pet
transport & city service.
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“Without your help I just
wouldn’t be able to get
out – so thank you to all
at Activus Transport!”

Activus Transport
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ACTIVUS TRANSPORT

Auditors Letter

FinancialPOSITION
PositionSNAPSHOT
Snapshot
FINANCIAL
AS AT 30 TH JUNE 2018
AS AT 30 JUNE 2018

30 AUGUST 2018

TO WHOM IT MAY CONCERN:
The following snapshot of financial information has been produced from
the audited financial statements of Activus Transport Incorporated of which
we signed an unqualified audit report on 29 August 2018. A copy of the full
financial report is available on request.

BALANCE SHEET AS AT 30 JUNE 2018
CURRENT ASSETS
Cash & Cash Equivalents
Receivables
Prepayments
Investments
TOTAL CURRENT ASSETS
NON CURRENT ASSETS
Property, Plant & Equipment
TOTAL NON CURRENT ASSETS
TOTAL ASSETS
CURRENT LIABILITIES
Trade & Other Payables
Provisions
Other Liabilities
TOTAL CURRENT LIABILITIES
NON CURRENT LIABILITIES
Provisions
TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
ACCUMULATED FUNDS & RESERVES

2017
$

1,038,387
9,541
12,862
506,037
1,566,827

1,631,886
16,472
73,452
‐
1,721,810

933,385
933,385
2,500,212

1,056,058
1,056,058
2,777,869

150,954
154,537
58,000
363,491

154,045
195,554
80,000
429,599

21,816
21,816
385,307
2,114,905
2,114,905

24,479
24,479
454,078
2,323,791
2,323,791

INCOME & EXPENDITURE STATEMENT FOR THE YEAR ENDED 30 JUNE 2018
INCOME
Grant Funding
1,824,389
1,673,540
Income from Passengers & Groups
554,653
523,517
Interest Received
19,868
20,401
Other Income
5,875
5,570
15,118
336
Gain/(loss on sale of non current ass
2,419,903
2,223,364
TOTAL INCOME
EXPENDITURE
Administration Expenses
523,166
431,616
Staffing & Related Expenses
1,572,946
1,399,924
Service Direct Costs
532,676
382,236
2,628,788
2,213,776
TOTAL EXPENSES

Yours faithfully

Benjamin Fock
Registered Company Auditor

NET SURPLUS/(DEFICIT)
Transfers To/From Reserves
NET OTHER COMPREHENSIVE INCOME
NET INCOME FOR THE YEAR
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2018
$

Activus Transport
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(208,885)
200,540
200,540

9,588
(79,782)
(79,782)

(8,345)

(70,194)
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